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   APPENDIX A 

 
Wellbeing, Health, Safety & Environment Board (WHS&E Board) 

Terms of Reference 
 
Definition, purpose and scope 
 

 We understand workforce wellbeing to mean: Workplace Wellbeing relates to all aspects of 
working life, from the quality and safety of the physical environment, to how workers feel 
about their work, their working environment, the climate at work and work organization. 
 

 The purpose of the WHS&E Board is to promote positive wellbeing outcomes for our 
people.  To attract and retain staff whose ability to deliver a quality service to the public is 
enhanced by a working environment which maintains a positive approach towards ethical 
standards, staff wellbeing and a safe working environment. 

 

 The scope of the WHS&E is depicted in the ‘plan on a page’ at appendix 1. 
 
Wellbeing themes 
 

 To ensure that positive steps are taken to identify ways to support staff to maintain or 
improve their mental wellbeing. 
 

 To promote the benefits of maintaining physical health, sleep and nutrition, particularly the 
positive impact they can have on shift working and on-call. 

 

 To ensure that staff are able to easily access resources to assist in the improvement and 
enhancement of financial wellbeing. 

 

 To examine the options around policy and provisions available for use locally and 
individually in order to identify areas of success, needs for improvement and wider 
endorsement (e.g. flexible working).  This to include benchmarking against other policing, 
public and private organisations to understand our levels of maturity in the WHS&E space.   

 

 To promote and encourage our staff to care for our environment – at work and more widely 
– in the interest of our social responsibility and the attractiveness of Thames Valley Police 
as a place to work. 

 

 To understand what success looks like in terms of wellbeing, health, safety and 
environment, what works and what doesn’t and be able to articulate this to colleagues 
across the Force and to partnership agencies.   

 

 To support line managers and senior leaders to increase their understanding of the role 
they play in creating and improving staff health, safety and wellbeing. 

 
Terms of reference 
 

 Provide Force level oversight and management of the Wellbeing Strategy and associated 
initiatives. 
 

 Facilitate the development, implementation and review of Force strategy, policy and 
procedure for effective Health, Safety & Environment matters, taking in to account changes 
in existing legislation and/or new legislative and other requirements. 
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 Provide a forum for feedback on WHS&E strategies and policies and an escalation point 
for local WHS&E Boards. 
 

 Determine the priority actions for WHS&E in response to common themes emerging from 
our staff and specific accidents/incidents. 

 

 Demonstrate senior management commitment in the promotion of a positive WHS&E 
culture throughout the Force. 

 

 Provide a forum for consultation, cooperation and information sharing of WHS&E matters. 
 

 Monitor and ensure the effectiveness of Force policy, procedures and implementation of 
effective and targeted training for WHS&E management and the level of compliance, 
through appropriate audit procedures, thereby minimising potential for any legislative 
breaches. 

 

 Monitor the Force Risk Assessment schedule, escalating risks that significantly affect 
critical business areas or have a severe impact on large numbers of officers/staff, to the 
Governance Unit for potential inclusion on the Force Strategic Risk Register. 

 

 Monitor Force safety incident statistics, identify trends and prioritise any remedial action 
required to reduce potential for injury on duty. 

 

 Ensure all safety incidents are investigated at an appropriate level in accordance with 
Section 6 of the Force H&S Manual, monitoring the implementation of any 
recommendations and evaluation of outcomes. 

 

 Ensure relevant and appropriate WHS&E matters are communicated to managers and 
staff.   

 

 Monitor minutes and actions arising from the periodic meetings of HS&E Department. 
 

 Monitor minutes and actions arising from meetings of the Force Environmental 
Management Group. (EMG) 

 

 Effective use of targeted resources for wellbeing by ensuring appropriate governance of 
bids for wellbeing funds. 

 
Membership 
 

 Membership includes the following: 
 Director of People (chair)  
 Head of People Services (deputy chair)  
 Head of Health Safety & Environment  
 Head of Employment and Wellbeing 
 Head of Joint ICT Department 
 Head of Corporate Communications 
 Corporate Finance Representative  
 Force Health Safety Environmental Officer  
 Force Health Safety Environmental Auditor 
 Occupational Health Representative 
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 Office of PCC Representative 
 LPA Commander Representative 
 Strategic Development and Governance Representative 
 Learning and Professional Development Representative 
 Facilities & Support Services Manager - Property Services Department 
 Service and Accessibility Lead, Joint ICT Department 
 Contact Management Representative 
 Criminal Justice Representative 
 JOU Representative 
 Superintendents’ Association Representative 
 Police Federation Safety Lead  
 Unison Representative 
 Administrator Health Safety & Environment Department (minutes) 

 

 Other personnel may be invited to attend, as and when required, in order to discuss and 
progress specific issues. 

 
Meeting Arrangements 
 

 The Board will meet quarterly. 
 

 The Head of Health Safety and Environment will ensure effective arrangements are in 
place for the coordination of meetings, booking of venue and the circulation of agenda, 
backing papers and minutes. 

 

 Standing agenda items must include: 
 Attendance 
 Apologies 
 Minutes of previous meeting 
 Matters arising 
 Standing Items 
 New items 
 Accident/injury statistics  
 Wellbeing update 
 Governance of wellbeing funding 
 Staff Association matters 
 Any other business (AOB) 
 Date, time and location of next meeting 

 
 
 
 
Dr Steven Chase  
Director of People        March 2019 
 

 

 

 


